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Are You Looking For An In-Demand Product That Is So
Easy To Sell That People often Actually Come To You?

Check out http://sendoutcards.com/willie
This company sells print-on-demand greeting cards.

Many realtors, car dealers, doctor and lawyers use
hundreds of these per months. Regular consumers also
send as many as 70 greeting cards per year. This
system allows them to automatically send out series
of REAL greeting cards (much like an autoresponder
series) or to send individual greeting cards or
postcards... right over the Internet.

These are NOT e-cards, but high quality printed cards.

This is really hot, and the best part is that you don't
have to educate your customers as to why they need it.
It's something that they are already using and looking
for. Visit: http://sendoutcards.com/willie now.

Then contact me at willie@williecrawford.com :-)

Discover WHY Jason Cox, Joe Vitale, Randy Charach, Joel
Christopher, and dozens of other big name marketers all
LOVED this system when they saw the potential! HINT:
They don’t have to deal with email filters and SPAM
Headaches AND it makes them BIG money!
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Editorial:

First of all we will have our networking and brainstorming
call on Saturday. It will be at 11 AM - 12:00 Noon. I'll
actually be at a seminar in Columbia, Tennessee, so I'll

be dialing in via cell phone again. Register by sending

a blank email to my autoresponder at:

willie3-56875 @autocontactor.com

Next submit your site for a free critique by the group.
Instructions are included in the autoresponder message.
We have room for 2 more sites on the call this week, so
if you're fast we can review yours.

I spent the 18th - the 21st in San Antonio at Joel
Christopher's Double Birthday Bash. It was incredible.
Lots of great networking and just some incredible

people. My second evening there my wife and I were
seated at the same table as Ted Nicholas and his wife,
Bethany. Bethany told me that she ate some of the same
foods that I had in my soul food cookbook. Then Ted
suggested a number of '""hidden benefits'' I could add
to my salespage. He and I also brainstormed how good
the book's title was.

My third night there I was seated next to author John
Assaraf, '"The Street Kid." He was fantastic. In

addition, I hung out with Brian Keith voiles, Joe vitale,

Carl Turner (Jay Abraham's former "right hand man"),
George McKenzie, Rosalind Gardner, Big Al, Shawn Casey,
Alan Bechtold, and too many others to name.

My wife and I took lots of great photo's that we'll
get up on our website. They'll be posted both to
this page and to my blog at
http://williecrawford.com/blog/

I'm actually planning on attending numerous other

seminars over the next few month. The cities I'll be

in include Denver, Phoenix, Washington, DC, Orlando,
Atlanta, Manhattan, New York, and possibly Costa

Rica. You can see my rough schedule online at:
http://williecrawford.com/willie-crawfords-schedule.html



http://williecrawford.com/blog/
http://williecrawford.com/willie-crawfords-schedule.html

Now, on with today's feature article....
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Feature Article

Getting More Work DONE In Your Online Business
Copyright 2005 By Willie Crawford

If you're anything like me, there never seems to be enough time

to get all of the things done that you'd like to do. If your

income goals are as high as mine (seven-figures,) then you also
realize that you'll have a very hard time reaching them if you're
trading time for money. I realized this second point when I first
noticed all of the doctors and lawyers leaving those practices to
start their own businesses. When I asked them why, they explained
that they only got paid when they worked, and that the fact that
they could only work so many hours per day was what limited their
incomes the most.

Assuming you're not simply trading your time for money... working
for a salary or at an hourly wage, how do you simply get more
done?

First of all, you need to make sure that you're only trying to

do the things that you should be doing. For most entrepreneurs
that means doing things to grow and market your business. Most
other work should be farmed out... subcontracted or outsourced
to technicians. If you can easily hire someone to do it cheaper
than you can do it, then YOU shouldn't be doing it.

Trying to do everything yourself is one of the biggest reasons
I see most netrepreneurs failing. You simply can't be an expert
at everything, or do everything yourself. You need to identify
those things that will offer you the highest return on your most
limited asset (your time), and then you need to focus on doing
just those things.

Yes, you may need to understand how to do some basic things
yourself at first. For example, when putting up your first

website, it may make sense to learn some basic html or at-least
how to use a WYSIWYG (what You See Is What You Get) HTML
editor. If you can afford to hire a webmaster and programmers to
do everything for you though, even learning those things may not
be the best and highest use of your time.



My personal experience, like that of many of my contemporaries,

is that I learned to use DreamWeaver to do my own webpages. |
simply didn't want to be trapped waiting for my webmaster to

make minor changes (that I knew would dramatically improve my
bottom line) to a webpage . Good webmasters and programmers are
often in high demand and very busy.

After I learned to do the basics, I also often fell into the
trap that I want YOU to avoid. I want you to do two things.
First, learn to say '"NO,'" and secondly, learn to prioritize.

Learning to say "no" can be hard. It's human nature to want to
do favors for others. We want to be liked. We believe that if
we say "no" to requests for assistance, we will be liked less.
Until you learn to say "no" when you have a full plate, others
will control your time and decide what you do... when. You
can't afford to put that much control over your time, your
business, and your LIFE into the hands of others. So, it's
critical to master the skill of saying "no" sometimes. You can
do it politely :-)

Learning to prioritize is the second essential that you must
master. Otherwise, you'll simply find yourself doing the easy,
enjoyable things that produce little long-term benefit, while
you ignore the very things that you should be doing.

There are a lot of systems for prioritizing, and you have to
choose the one that works best for you. For me, it involves
making a list of the things that I must get done and then doing
the most important ones first. This takes firmness and being
honest with yourself. You have to do the most important things
first because, then, if something doesn't get done, it will be

the less important things that you simply can't fit in.

In prioritizing, you do need to seek balance though. Things
you probably don't want to compromise are your health and
your relationships with your family. Make those a higher
priority than business.

A common trap too many netrepreneurs fall into... one that

I've fallen into, is offering to do too many things for others.

In a phone conversation, or perhaps a discussion board thread,
someone needs help doing something that is very simple to you.
You try to explain to them how to do it, and they just don't
seem to "get it." So you offer to do it for them. Before you



know it, you find yourself doing the very things that you
normally get someone else to do for you so that you can focus
on better uses of your time.

Here's how I got out of the trap I just described... I often
had clients who needed to get minor things done before we
could get other goals accomplished. They needed to know how
to do minor things like FTP’ing a file, making minor edits
to webpages, or perhaps changing out a graphic. In the
interest of expediency, I often offered to do these minor
chores... until I saw how often they mushroomed into major
projects. My solution.... I found, or created, video tutorials
explaining how to do these simple task. I reasoned that it
made more sense to just do the task once, and record it so
that I would have it handy if needed again.

If you visit my site at: http://williecrawford.com/how.html
you'll find links to a few of these videos I did in Camtasia.
These are flash videos on how to:

1) Copy and paste

2) FTP a file

3) Make minor webpage edits

etc.

I actually have dozens of these but just share these few with
you for illustrative purposes. Setting up something like this
may be a great time-saver.

Very similar to the concept above, if you find yourself

getting asked the same questions over and over again, perhaps
you should set up a FAQ (Frequently Asked Questions) section
on your website. This will stop hundreds of emails or phone
calls. Just make the link to it prominent on your website.

If you find yourself answering the same email questions, or
requests, over and over again, set up email templates in your
email program so that you have those answers handy. Then, often
all you will need to do is pull up the template and change the
name to respond quickly via email. You could also use programs
that scan an email looking for keywords and then automatically
send a response based upon the context of the email. That's a
little advanced for this article, so I won't explain it here.

Similar to the Camtasia videos, if you find you’re explaining
the same thing over and over again, you could also post an MP3
tele-class recording online for your clients. You could also


http://williecrawford.com/how.html

just set up a phone line with the recorded messages,
instructions, or other information, and provide your clients
with the phone number for listening to the recording. Many
sales organizations use this idea for weekly training meetings,
etc.

There are many other common sense things you can do to get more
done. A couple of quick ones that I use are:

1) Just working smarter... i.e., I don't stand in line at the

post office. My staff and I have arranged to just walk up to the
counter and leave the containers full of mail on the counter.

The clerk simply gives us more mail "buckets," and we buy postage
in bulk or over the Internet. If we do need to actually talk to

a clerk, we visit the post office during the least busy times of

the day... NOT during lunchtime when everyone visits the post
office.

2) Avoid time wasters such as spending too much time at online
discussion forums. These can be great places to network,
brainstorm, or do research, but make sure you're not just
avoiding getting started on an urgent project.

3) Identify when you are most productive and use that time to do
your most challenging work. Set aside times when you are least
productive (based upon your natural body cycles) to answer email
or return phone calls.

4) Stop procrastinating! Often we procrastinate because a task
seems so large. Simply break it down into bit-sized steps and
it will seem less ominous. Then choose a step and do it. Mark
that step off your schedule to reinforce the fact that you are
making progress :-)

5) Automate where possible using things like autoresponders
and interactive web forms to dispense commonly requested
documents. You can even use software to automatically update
or change the content on your webpages. One such piece of
software that I use and love is called "Traffic On Steroids."
You can check it out at:
http://williecrawford.com/traffic-on-steroids.html

These are just a few of the ways that you can get more focused

and get more done. It's really just a matter of prioritizing

and then doing it. Adopt just a few of these ideas and you'll

be surprised at how much more you do actually get DONE! Without


http://williecrawford.com/traffic-on-steroids.html

implementing a few of these suggestions you can't be successful
simply because you'll never finish all of the tasks that you
need to do.

Willie Crawford is a corporate president, published author,
seminar speaker and host, tele-seminar speaker and host,
retired military officer, karate black belt, master network
marketing trainer, and lifetime student of marketing. He shows
people how to actually generate substantial income on-line
using very simple, easily modeled systems. An example of
such a system that you can study and duplicate is at:
http://howtobereallyhealthy.com/
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Let's Meet In Atlanta - I'll pay $700 Of Your Expenses!
It's bigger and better than ever... THE BIG SEMINAR ATLANTA 2005!

This seminar has changed the lives of thousands of people from all
over the world --- now is your chance.

Only a select group of 400 people will be trained personally by the
world's top marketing minds.... hurry only a few seats are left.

Click on this link:
http://bigseminar.com/cmd.php?Clk=1031423

Plus... Armand Morin is giving away $20,000 in cash and prizes at
the seminar. This is amazing. Get your share!

Sign up through my link above and then email me. I'll rebate
$700 of your attendance fee. Why? I want to see you there and

don't really care about the commission :-)

Willie Crawford
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"You're Only One Sales Letter Away From A Million Dollars!"

Learn copywriting from a "MASTER" who was writing copy selling
expensive medical equipment via mail order as a teenager.

Get Yanik Silver's Ultimate "At-Home" Internet Copywriting


http://howtobereallyhealthy.com/
http://bigseminar.com/cmd.php?Clk=1031423

Workshop. It will allow you MASTER the most essential skill
in Internet marketing!
Get it now at: http://www.ultimateonlinecopymanual.com/

Without this skill, you either pay $15,000 for a good
sales letter, or you're not really in business. Discover
what's been missing from your sales process.
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Limitless Marketing Ezine Published by:

Willie Crawford Inc.

2345 Whispering Pines Blvd.
Navarre, Florida 32566
Phone 850-939-5794
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If you found this ezine valuable Please forward it to a
friend who could use a little help with their online
business :-) Tell them they can subscribe by visiting:
http://williecrawford.com/cgi-bin/index.cgi

Your information is never sold, traded, or shared with
anyone!

Be sure to drop by our Internet marketing blog to catch the
latest Internet marketing news! It’s at:
http://williecrawford.com/blog/
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